
ACC/SUS Program ɀ Phase I 

Client: 

 

 

 

 

 

 

Grant Term: 

10/2012 ɀ 09/2013 
 
Contact: 

Mollie Miller 

Managing Director 

Mollie@freneticore.net 
832-649-2096 
 
www.freneticore.net 



Mission and Vision 
MISSION 

To transform and empower communities 
through innovative dance, theater and visual 

arts.  

 

 

VISION 

To serve as an enlightened leader within the 
arts community through expanded growth  

and the pinnacle of performance. 
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Use of Funds 
Funding for CBI Accelerator Phase 1 will be used towards the creation of a multi-

year strategic plan. 

Consultant Selection 
 

Å Interview the consultant with key 
members of the board to ensure that 
everyone is in agreement about the 
process.  
Å Set dates for all committee/board/staff 
sessions ahead of time so that all 
stakeholders are aware of the time 
commitment involved. 
Å )ÔȭÓ Á ÇÏÏÄ ÉÄÅÁ ÔÏ ÈÁÖÅ ÔÈÅ ÃÏÎÓÕÌÔÁÎÔ 
sign a contract regarding final strategic 
plan presentation deadline, and 
ÐÁÙÍÅÎÔ ÐÅÎÁÌÔÉÅÓ ÉÆ ÄÅÁÄÌÉÎÅÓ ÁÒÅÎȭÔ 
met. 
 
 
 
 
 
 
 
 
 
 

Planning Process 
 

Å Give consultant all the info: the good, 
the bad and the ugly 
Å Start with a large group of 
ÓÔÁËÅÈÏÌÄÅÒÓ ÁÎÄ ÁÄÄ ÅÖÅÒÙÏÎÅȭÓ ÖÏÉÃÅ 
to the conversation. Brainstorm to get 
all the ideas on the table.  
Å Break into smaller groups comprised 
of a mix of board, staff and committee 
members. Focused, smaller groups can 
address more detailed issues such as 
programming, budgeting, and staff. 
Å Keep communication open and be 
Á×ÁÒÅ ÔÈÁÔ ÅÖÅÒÙÏÎÅ ×ÏÎȭÔ ÁÇÒÅÅ ÁÌÌ 
the time. 
 
 
 
 
 
 
 
 
 
 



Goal 1: FrenetiCore will be considered a solid arts organization within 
the Houston Community, as recognized/measured by: 

   
Å press citations 

Å ticket sales 

Å donors  

Å organizational collaborations 
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* Denotes objectives to address in the next 12 months. 



Goal 2: &ÒÅÎÅÔÉ#ÏÒÅ ×ÉÌÌ ÇÒÏ× ÆÒÏÍ ÔÈÅ ÌÅÖÅÌ ÏÆ Á ȰÆÏÕÎÄÅÒÓȱ ÏÒÇÁÎÉÚÁÔÉÏÎ 
ÔÏ ÔÈÁÔ ÏÆ ÁÎ ȰÅÓÔÁÂÌÉÓÈÅÄȱ ÂÕÓÉÎÅÓÓ ×ÉÔÈȡ  
  
Å an engaged and well-informed board 

Å knowledgeable and transparent 
administration 

Å a deliberate leadership succession plan 

Å well trained and precisely evaluated staff; 
number and hours equitable to work volume,  

Å accountable governance both collectively 
and within the artistic, administrative and 
board leadership. 
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* Denotes objectives to address in the next 12 months. 



Goal 3: FrenetiCore will maintain an annually increasing yet sustainable 
budget with: 

   
Å both earned and unearned income  

Å diverse support both financial and in-kind 

Å specific employee both trained for and 
responsible for development program 

Å well planned and evaluated fundraising 
activities 

Å consistent donor cultivating and stewarding 

Å consistent financial communication 
between staff and board of directors. 

Å strictly regulated operating expenses 
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* Denotes objectives to address in the next 12 months. 



Keys to Success 

ÅAs primary staffer to the project, what did 
you do right that proved to be critical in 
completing the plan?  

ï We communicated with the board 
president when deadlines were 
getting close so that he could 
communicate with the consultant 
(who was often out of the country 
and difficult to reach). 

ï I refused final payment to the 
consultant until the final plan was 
submitted to the staff and board of 
directors. 
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Lessons Learned 
 

ï Did you learn anything through the strategic 
plan process that would have made you do 
things differently from the start of the project?  
We lost the dead weight throughout the process, 
and the process would have been entirely 
different had we done that earlier. On both the 
staff and the board, we trimmed down to only the 
people who could consistently put in the time, 
effort and heart. 

ï Do you have significant findings from within 
your organizational structure that might be 
applicable to future grantees or advice for 
future grantees developing pursuing strategic 
planning? 
Do not grow your board to 10-15 members before 
you have the leadership in place to maintain it. 
Quality over quantity. 

ï What is your organization doing differently now 
as a result of this project? 
As a result of this project, we have a clear path. It 
makes decisions about programming and use of 
funds clear cut and less time consuming. 
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