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I Missionand\ision

MISSION

To transform and empower communities

through innovative dance, theater and visual

arts.

VISION

To serve as an enlightened leader within th
arts community through expanded growth
" and the pinnacle of performance.
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I Use@flunes

Funding for CBI Accelerator Phase 1 will be used towards the creation of a multi
year strategic plan.

Consultant Selection Planning Process

Alnterview the consultant with key AGive consultant all the info: the good,
members of the board to ensure that the bad and the ugly
everyone is in agreement about the AStart with a large group of
process. OOAEAEI T AAOO AT A AA
ASet dates for all committee/board/staff | to the conversation. Brainstorm to get
sessions ahead of time so that all all the ideas on the table.
stakeholders are aware of the time ABreak into smaller groups comprised

., commitment involved. of a mix of board, staff and committee
A 060 A CIiT A EAAA Olimefmbe® AocsedAsmallér prauPsi canA |
sign a contract regarding final strategic | address more detailed issues such as
plan presentation deadline, and programming, budgeting, and staff.
DAUI AT O PAT Al OEAO [E AeedpBonmuniedtich Operdandide 6 O
met. AxAOA OEAO AOAOUITA

the time.



FRENETIORE

| Gosall 1 FrenetiCorewill hecconsiderdd acsoliskarts: qrganmmon AN
the Houston Gammuinity, astecegnizeg/ineastredty:

Apress citations

Aticket sales

Adonors

Aorganizational collaborations

* Denotes objectives to address in the next 12 months.
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| Gosl 28 AiloA Wik A thexetellofla “foGhessorgafEtioh ¢
& kthat @ &0 Ae@ablikh@B” bAsiness@iBO OA AT EOEAAG AO

Aan engaged and welhformed board

Aknowledgeable and transparent
administration

Aa deliberate leadership succession plan

Awell trained and precisely evaluated staff;
number and hours equitable to work volume,

Aaccountable governance both collectively
and within the artistic, administrative and
board leadership.

* Denotes objectives to address in the next 12 months.
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FEOBLESS DANCE TOEOTER

H|| Soal SFrenetiCorewilllmaintain anamusiyitereasiogyetstisiaiiable
udget witth:

Aboth earned and unearned income
Adiverse support both financial and-kind

Aspecific employee both trained for and
responsible for development program

Awell planned and evaluated fundraising
activities

Aconsistent donor cultivating and stewarding

Aconsistent financial communication
between staff and board of directors.

Astrictly regulated operating expenses

* Denotes objectives to address in the next 12 months.



I KeysttosSuceess

A As primary staffer to the project, what did
you do right that proved to be critical in
completing the plan?

i We communicated with the board
president when deadlines were
getting close so that he could
communicate with the consultant
(who was often out of the country
and difficult to reach).

i Irefused final payment to the
consultant until the final plan was
m submitted to the staff and board of
directors.
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I Lessons kEearméd

Did you learn anything through the strategic
plan process that would have made you do
things differently from the start of the project?
We lost the dead weight throughout the proces
and the process would have been entirely
different had we done that earlier. On both the
staff and the board, we trimmed down to only t
people who could consistently put in the time,
effort and heart.

Do you have significant findings from within
your organizational structure that might be
applicable to future grantees or advice for
future grantees developing pursuing strategic
planning?

Do not grow your board to 205 members befor:
you have the leadership in place to maintain it.
Quality over quantity.

What is your organization doing differently now
as a result of this project?

As a result of this project, we have a clear path.

makes decisions about programming and use ¢

D
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funds clear cut and less time consuming.
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